Energizer:  The 10 Percent Stretch

 

Objective: No matter how well you are performing, you are capable of doing better

 

Procedure:
1. Ask a volunteer to step to the side of the room and extend their arm and reach as high on the wall as they can.

2. Ask someone else to keep track of the place on the wall.

3. Ask them to extend their arm again and really stretch themselves to reach as high up on the wall as they can.

4. Note the difference from the first spot on the wall and the second try. It should be about a 10% improvement.

 

Discussion Questions:

1. What apprehensions do we have about doing something different? 

2. Could you improve your performance in some areas by 10% or more? Which areas? 

3. In what ways have we learned to hold some portion of our energy/talent in reserve? 

 

Approximate Time Needed: 5-10 minutes depending on discussion.

 

Materials Needed: None

 

Source: Richard Hughes, et.al., Leadership (Homewood, Illinois: Irwin) 1993, pp. 37-39.   

